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HOW IT WORKS -

From the first visit to the last service call

ONE RECORD

PROCESS FLOWCHART

Seven lanes, one record: the customer, your dealers and five of your teams. Each step starts from
the one before, so nothing is re-keyed, and every approval sits with someone other than the person
asking.

START

START

- -(No - revise and follow up) ===

@'R_j = (X1

Enquiry

Five ways in,
one set of rules

Customer

[~ S—

Dealer
enquiry
Dealer Dealer active
only after KYC
—
° 0 (- I -
N\
Beaﬁ pblan Visit Call report Lead ;’,“°T,a"'°';
Calls by Geo check-in at Filed on site, Scored, owned, rice list an
q customer and . . tax; floor price
Field sales the customer even offline no duplicates
date enforced
|\ J

A

Expense
claim
Kilometres
from visits

The rep quotes it
Finance

Approved, then paid

Renewal list
Units leaving

Service cover

- Start or end . A person approves O A decision

Clinexgen Private Limited - CG-BEAT-FLOW-2026-V3.0 - October 2026 - www.clinexgen.com

CJ A step on the record

Fault
reported
By phone or

Customer
accepts?

the portal

Dealer
commission

On money
collected

Order !

From the

accepted quote

Discount
over the
limit?

Approved

Call raised

@ 06 2]

. Collection
Invoice Receinte and Sale closed
Per milestone ecelpts an Invoiced, paid,

TDS close th
or recurring Sincvziscee € UAT signed

A 4

Dispatch
Serials become
installed units

Contract on record

0— '
Installed Serwce call
Installation
T base Escalates if late;
raining, then
Warranty and the customer
UAT sign-off
contract cover confirms

Nothing is re-keyed. Nothing is orphaned.
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